8:15-10:30 a.m.

10:30 — 10:45 a.m.

10:45 - 12 noon

12 noon —12:30 p.m.

12:30 — 2:30 p.m.

2:30 — 2:45 p.m.

AURORA PUBLIC SCHOOLS
1085 Peoria St.
Aurora, CO 80011

AGENDA

BOARD OF EDUCATION WORKSHOP

August 18, 2007
8:15a.m.-4:30 p.m.

Curric

Break

ulum Staff Responsible — Stuart
Principal leadership training (NISL)

Elementary literacy block

Pacing guides: Mondo, Units of Study &

Fountas and Pinnel

Curric

ulum Staff Responsible — Stuart
Data Teams

New coaching model —

Collaborative Coaching, &

Learning (CCL)

Superintendent and director site visits

Lunch
Board of Education Goals Staff Responsible — Cook
to Support VISTA 2010
People
e Board outreach
e AEA, CEC, SEA
e Chamber of Commerce
e City council
e State Board of Education
e AEF board
e PTOs and school accountability committees
e Students

Achievement

Break

Achievement updates at Board of Education meetings
Suggestions to help the Board of Education
support Achievement



Agenda, August 18, 2007 Board of Education

2:45 — 3:50 p.m. Board of Education Goals Staff Responsible — Cook
to Support VISTA 2010
Community
e Seniors — high school musicals, plays, etc.
e Program with Chamber at athletic events
e Leadership Aurora —
support for the education session
e Retiree and alumni connection
Environment
e Safety and security
e Climate survey
e Bond effort
e Energy conservation

3:50 — 4:20 p.m. Pilot School Task Force Staff Responsible — Van Gytenbeek

4:20 - 4:30 p.m. Broad Update Staff Responsible — Barry




