May 6, 2008

I. PRELIMINARY

Cook called the May 6, 2008, meeting to order at 6:30 p.m.
Roll Call

The following members were present:

Matt Cook, president

Jeanette Carmany, vice president
Peter Cukale, treasurer

Judith Edberg, director

Mary W. Lewis, director

Amy Prince, director

The following member was absent:

Jane Barber, secretary

Also meeting with the Board of Education were:

John L. Barry, superintendent of schools

Anthony Van Gytenbeek, deputy superintendent

Lisa Escarcega, chief accountability and research officer
Rod Weeks, chief financial officer

Kari Allen, chief personnel officer

William Stuart, chief academic officer

Anthony Sturges, chief operating officer

Tonia Norman, assistant to Board of Education

Pledge of Allegiance

Cook led the Board and audience in the pledge to the flag. He then welcomed
visitors to the meeting.

Approval of Agenda

The May 6, 2008, agenda was amended to remove Tiffany Lenox from the
licensed resignation list on the consent action agenda.

Approval of Minutes

The minutes of the regular meeting of the Board of Education held April 15, 2008,
were approved as written.

Student Performance

Twenty-six students from the Rangeview High School Show Choir performed a
musical selection titled “In the Swing.”

Opportunity for Audience
Gwynn Moore, 2044 S. Salida St., Aurora, 303 745-8941, is the instructional

technology teacher at Paris Elementary and co-coordinator for the district
technology fair. Shannon Wentworth, 5291 S. Piccadilly Way, Aurora, 720-870-
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7820, is the instructional teacher at Sixth Avenue Elementary and co-coordinator
for the district technology fair.

Moore and Whitworth thanked the Board and Superintendent Barry for
supporting the technology fair. A special thanks to Matt Cook and Amy Prince
for serving as judges at the fair. Moore and Wentworth recognized Ivan Duran
for supporting and helping make their dream a reality. Eighty student projects
were presented and more than 100 students participated and submitted projects.
It was a great way to encourage and increase technology in our district.

Van Gytenbeek presented the Board and district leadership with note cards
designed by Laurie Foster, art teacher at Kenton; Brenda Darveau, manager of
print services; and Lavonne Tetrault, graphic designer. The note cards are being
marketed as “Kids at the Heart.” Cukale asked what the cost was. Van
Gytenbeek replied that the note cards would be sold across the district for $2 per
pack.

Jeanette Hill, P.O. Box 473258, Aurora, 720-629-8130, is a former educator in
the Texas public school system and has been working in the medical field for the
past 18 years. Hill is a parent of a student at Arkansas Elementary and shared
concerns regarding the lack of staff diversity at the school. African American
students are at a disadvantage at Arkansas and are being treated unfairly and
discriminated against. African American boys are being accused of hitting and
inappropriate behavior. There is equal participation in the acts and due process
and subsequent punishment should be equitable to all students. African
American boys are being suspended and expelled at a higher rate and it needs
to be addressed. Hill has communicated concerns with the principal of Arkansas
Elementary and the leadership team. Several minority parents have expressed
concerns but have not come forward. Cook asked Superintendent Barry to
contact Hill to discuss discrimination concerns.

Items of Current Interest

Barry shared that today is National Teacher Day! He thanked APS teachers for
all their hard work and dedication in guiding and preparing students for the future.
This special day has been celebrated since 1980. This week is National
Teacher Appreciation Week. Thousands of communities across the nation will
honor educators and acknowledge the contributions they make in our children’s
lives. According to a poll done by the National Education Association, 48 percent
of teachers shared that a simple “thank you” makes them feel valued and
appreciated. Please take the time to thank a teacher for all they do on a daily
basis.

May 7 is National School Nurse Day! We thank our school nurses for helping to
improve the health and educational success of our students. Twenty full-time
APS nurses work at preschool, elementary and secondary sites. APS Board of
Education Director Judy Edberg was an APS school nurse for 15 years.
National Nurse Week is May 5 through May 12. Please take the time to honor
and thank APS nurses for the great care they provide to our students.

Please visit the University Hospital in Aurora to view high school students’
artwork on display for the Congressional Arts Competition. The competition is
sponsored by the Congressional Arts Caucus to recognize the creative talents of
our youth in all 435 congressional districts.  The artwork will be displayed
through Friday, May 16, and a winner will be chosen that afternoon at 4:30 p.m.
Their work will hang in the tunnel leading to the United States Capitol Building in
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Washington, DC for an entire year.

Congratulations to the APS Communication Department for earning four
excellence awards from the Colorado School Public Relations Association. The
Arizona chapter judged submissions and said that “APS set the bar.” The
Communication Department was recognized for their outstanding work on the
2008 Community Report, the West Middle School calendar and handbook, the
APS intranet marketing Web site and the 2008 bond community update video.
We are proud to have them on our team.

Please join the Aurora Symphony Orchestra at its annual Arts for a Better
Tomorrow concert on Saturday, May 10 at 7:30 p.m. at Gateway High School.
Half of all ticket sales will go to the Aurora Public Schools Education Foundation
to provide musical instruments to our students. This will be the orchestra’s final
concert in its 30th anniversary season. Tickets are available at the Aurora
Symphony Orchestra box office.

Students from Aurora Central and Rangeview high schools are two of the 10
Colorado schools participating in the Project Citizen Showcase. Our students will
present their ideas on current public policy issues at the State Capitol on Friday,
May 9, from 9:15 a.m. to 11:30 a.m.

We commend Lyn Knoll School Nurse Suzy Rosenmeyer for truly going above
and beyond for a student in need. She helped a student’'s family apply to a
program called Fresh Start to assist with medical costs for a much needed
surgery to the student’s leg. The student will fly to California on June 7 to receive
her surgery at no cost! Thank you for caring so deeply for our students and for
making such a significant impact in their lives. Barry presented Rosenmeyer with
a Superintendent recognition coin.

Thank you to lowa Elementary Moderate Needs Staff Chair Sherry Meschko for
all her hard work and efforts while serving on the Council for Exceptional
Children Board. CEC is the largest international professional organization
dedicated to improving educational outcomes for students with exceptionalities,
disabilities and/or gifted talents. We commend Sherry for her dedication to an
organization that works to better the lives of students. Barry presented Meschko
with a Superintendent recognition coin.

The APS Festival of the Arts was a great success! Students were able to
express themselves through art, dance, song and instrument. Proud parents
gathered with APS staff and community members to support our students.
Thank you APS staff members Janelle Thomas, Laurie Foster, Sheryl Wasinger,
Aaryn Novy, Lyza George and Debi Hunter for your work and dedication to make
this a very memorable event.

IV. ACTION ITEMS

SUPERINTENDENT OF SCHOOLS

No Items

DIVISION OF ACCOUNTABILITY AND RESEARCH

No Items

DIVISION OF FINANCE
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No Items

DIVISION OF HUMAN RESOURCES

No Items

DIVISION OF INSTRUCTIONAL SERVICES

No Items

DIVISION OF SUPPORT SERVICES

2008-09 Bell Times

Sturges shared that the Board was presented information regarding proposed
bell time scenarios at the April 15 Board meeting. The staff recommended that
the Board approve the scenario one bell schedule for the 2008-09 school year on
April 15.

Sturges invited Rob Schmedeke, transportation director; Barbara Cooper,
director of school services and Tony Antolini, district athletic director, to the staff
table to provide a recap of information presented on April 15.

Barry commented that this has been a hard and painstaking task for the APS
leadership team. We realize that changes to bell schedules affect APS families
and have tried to present the best, most expert advice in regard to bell time
scenarios to the Board. The current bell schedule is broken due to safety,
instruction and funding. We are currently experiencing late bus departures and
arrivals ranging from three to twenty minutes at 13 district schools and have tried
to modify the schedule with current resources. This is impacting instructional
contact time required by the Colorado Department of Education at Altura,
Century, Dalton, Elkhart, lowa, Peoria, Side Creek, Sixth Avenue, Vassar,
Virginia Court, Wheeling, Yale and Hinkley. Teachers are required to provide
1,056 hours of contact time to students in middle and high school in order to be
accredited. If schools are not accredited, our students will not receive the
gualifications necessary to graduate from high school. Last year, we were over
the required contact hours in high school by two hundred hours and under the
required contact hours in middle school by 10 to 20 hours. We adjusted the bell
times earlier this year to reflect over representation of hours in high schools.
Proposed bell scenarios presented on April 15 will adjust the under
representation of contact hours in middle schools.

High school bell schedules were also adjusted to give students an opportunity to
take advantage of the PACE Setter program, which gives high school students
an opportunity to earn college credit while attending high school. APS high
students will have an opportunity to earn a diploma and an associate degree
simultaneously and tuition would be paid with K-12 funds.

When buses arrive late, students often rush the bus creating a safety hazard
during the loading and unloading process. In addition, the APS transportation
department has been experiencing a shortage of bus drivers since the beginning
of the year. The transportation director and office staff have been driving various
bus routes in the afternoons. Although the staff is fully capable and certified to
drive buses, they are not as familiar with the routes.
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We communicated proposed bell times to parents and staff via four open houses.
Surveys were distributed to every APS parent and staff member. We have been
transparent in information presented as directed by the APS Board and every
concern heard by phone, e-mail and letter has been reviewed and debated.

Schmedeke shared that the scenario one bell schedule increases the window of
time by 60 minutes in the afternoon, scenario two increases the window of time
by 40 minutes and scenario three increases the window of time by 35 minutes.
Scenarios one, two and three will reduce routes resulting in significant cost
savings to the district. The scenario four bell schedule puts a significant demand
on transportation personnel and equipment and would cost the district to
implement.

Escéarcega shared that the parent survey was distributed at town hall meetings
and parents had the option of completing it online. Parents who responded
shared that this was an effective way to provide input.  Approximately 547
parents and 1053 staff responded to the survey. All four bell scenarios were
presented and respondents were asked to rank the preferred scenario.
Questions pertaining to demographics as well as open-ended questions were
included on the survey. District staff read all comments and concerns from
parents and staff surveys. Parent survey results indicated a tie between
scenarios one and two. Scenarios three and four results were slightly behind
scenarios one and two. Surveys were distributed to all classified, licensed and
administrative/professional technical employees. Staff survey results indicated
that the scenario one bell schedule was the preferred choice and the
recommendation to the Board on April 15 was based on that data.

Edberg moved and Carmany seconded to adopt the scenario two bell schedule
for the 2008-09 school year. The proposed bell schedule is as follows:

e High school - 7:50 to 2:30 p.m.
e Middle school - 7:40 to 2:50 p.m.
e Elementary - 7:45 to 2:15 p.m. (early) or 9:35 to 4:05 p.m. (late)

Carlotta Ramsey, 15490 E. Center Ave., Aurora, 720-535-6230, voiced concerns
with the scenario one bell schedule. Ramsey is a parent of an Aurora Hills
Middle School student and an employee of APS.

Ramsey shared that there was not enough preparation time for families or
employees to adjust to a scenario one bell schedule. Ramsey has two children
in APS, both in middle school. She voiced concerns in regard to the proposed 9
a.m. start time at Aurora Hills. She explained she needs to be at work at 7:30
a.m. and two hours of unsupervised time in the morning is a safety issue for her
students.  Aurora Hills does not offer before and after school programs and
daycare is expensive.

Laurie Godwin, 10571 E. 28th PIl., Denver, 80238, explained that she was
prepared to speak in regard to the scenario one bell schedule on behalf of the
Tollgate staff.

Godwin voiced concerns regarding the lack of planning for APS families and
employees. The survey that was distributed did not provide a complete picture.
Many schools had a 7:30 a.m. or 9:30 a.m. choice of start times to vote on.
Starting school at 9:30 a.m. would have been a big impact for kids who would
were in daycare prior to the start of the instructional day. Employees voted for
the best of the worst scenarios. There were no middle options to vote on, so
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concerns were written in the comment section. Godwin asked if the Board had
seen comments. Cook replied yes.

Godwin shared that more advanced notice should be communicated when
changing bell schedules. We are experiencing tough economic times and it is a
challenge for families to find adequate daycare at the last minute. Godwin asked
the Board to consider the elementary start times prior to 9:30 a.m. It is too late
for kids in daycare. If we are about instruction, we want the best for our kids.
The biggest concern with the 7:30 a.m. start time is that most of our employees
will look for jobs in other districts. They cannot find daycare for their children and
report to work on time. Consider the timing of this decision and show respect to
our families and employees by ensuring are students remain in APS so we can
increase funding to the district. We also need to make sure our best employees
stay in APS.

Barbara Fuentes, 16219 E. Tennessee Pl., Aurora, 303-752-1536, has three
students in APS; one will be attending middle school and two are in elementary
school. Fuentes was pleased that the Board was voting on the scenario two bell
schedule but preferred that the elementary school start slightly before 9:30 to
assist with childcare. Changing bell times by 10 to 15 minutes of current bell
schedule in either direction would work for most parents. Proposed one to two
hour time changes interfere with current childcare schedules and it is hard to
adjust work schedules. | do not jeopardize school, work or the safety of my
children. Fuentes asked for clarification on increased window times for bus
routes. Cook shared that concerns would be explained after all were heard.

Agnes Dellbridge, 15715 E. Center Ave., Aurora, 303-750-3796, voiced concerns
regarding the bell schedule. Dellbridge runs a daycare and shared that the
schedule was difficult. Most of the kids that are dropped off have not been
dressed or fed. To transport kids to school at 7:30 a.m. will be difficult.
Dellbridge also has two school age grandchildren to care for. A later start time
would be better for younger children and help with daycare providers.

Barb Sweet, 6507 S. Richfield St., Aurora, 303-680-2657, is the school nurse at
Aurora Hills Middle School. Sweet mailed concerns to the Board and expressed
that responses were appreciated. She thanked the Board for listening and
selecting the scenario two bell schedule to vote on.

Amy Magnolia, 1354 Downing St., #7, Denver, 80208, has been teaching at
Aurora Hills for eight years. She voiced support for the scenario two bell
schedule. Aurora Hills is a magnet school for the IB program at Hinkley and the
scenario two schedule will attract more students to the program. It will also allow
middle school teachers to continue coaching jobs at the high school level.
Overall, it has the least impact on staff and families at Aurora Hills.

Olivene Nevers, 14056 E. Arizona Ave., Aurora, 80012, 303-369-2638, shared
that concerns were geared toward the scenario one bell schedule. Nevers has
two daughters; one attends Aurora Hills and one attends Jewell Elementary.
The scenario one bell schedule would not allow older siblings to care for their
younger siblings until parents arrive home from work. Once daylight saving time
ends, it would be too dark for our kids to be on the streets and there is too much
crime these days especially with child predators living in our neighborhoods.
Most parents have an 8 to 5 work schedule and it would be hard to make sure
our kids get to school on time and in a safe manner. Money is an issue when it
comes to the high cost of child daycare. As stated previously, surveys that were
distributed were not received by many of parents. The scenario two bell schedule
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is a better choice and it works with most parents’ work schedules.

Trish Robinson, 17541 E. Ohio Ave., Aurora, 303-306-7986, expressed support
for the scenario two bell schedule. Robinson shared concerns regarding sleep
deprivation and its effect on young children. Studies have shown that one less
hour of sleep can cause dramatic decreases in test scores and increases obesity
by 80 percent for every less hour of sleep. Scenario two is best for my work
schedule, but is still an early start time for elementary age children.  Fairfax
County School District in northern Virginia faced a $65 million budget cut and
contemplated a bell schedule change. When they realized it would cost $32
million, they opted not to change. UPS drivers have re-worked routes to increase
right-hand turns and eliminate as many left-hand turns as possible. They have
estimated a $600 million savings over the next year. APS may want to consider
a similar option in lieu of schedule changes to save money. It will save money
and time by less idling and wait time at stop lights.

Susan Jensen, 1244 S. Fillmore St., Denver, 80210, 303-722-9674; Krista
Robinson, 4220 Vallejo, Denver, 303-517-4112; and Adrian Nova, student at
West Middle School, spoke in support of the scenario two bell schedule. Jensen
and Robinson represent Downtown Aurora Visual Arts and expressed support for
the scenario two bell schedule. The community arts center serves about 900
kids in after school programs and the scenario two bell schedule will allow kids to
continue to take advantage of programs offered. Nova expressed support of the
scenario two bell schedule. The schedule will allow Nova to continue to pick up
younger siblings and participate in DAVA after school. Jenson noted the
correlation in increased academic performance, test scores and social skills
shown in studies in schools with strong after school programs.

Carol Dhainin, 14433 E. Jewell, #101, Aurora, 720-747-0921, was prepared to
speak in opposition of the scenario one bell schedule. Dhainin shared that
parents are geared around the traditional school schedule and was pleased that
the Board was voting on the scenario two bell schedule.

Freedom Passerelli, 875 S. Olathe Cir., Aurora 720-436-9201, buses 43 students
to and from school sites daily. Passerelli shared that daycare providers were not
notified of proposed bell changes and several parents shared that they did not
receive any communication regarding proposed changes. Parent who received
communication shared that language was not clear. Communication language
should have indicated school start/end times instead of bell schedule change.
Passerelli was opposed to scenario one but is OK with scenario two due to the
earlier start for elementary students. She shared that her daughter attends lowa
Elementary and their current start time is 8:50 a.m. She will need to adjust her
work schedule as well as her staff's work schedule and hire additional afternoon
staff. This change will cost Passerelli additional money and will eventually be
reflected in higher daycare cost for parents.

Passerelli shared that handouts stated that buses will pickup students 45 minutes
earlier so students can take advantage of the school breakfast program.
Passerelli expressed that it did not allow enough time for students to eat
breakfast. She also noted ongoing concerns regarding students having 15
minutes to eat lunch at many district schools.

Handouts also indicated that APS conferred with many metro schools regarding
school start times. Passerelli checked district Web sites throughout the metro
area and noted that the earliest elementary start time was 7:50 a.m. Most of the
elementary schools in Douglas County, Denver Public Schools and Jefferson
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County start at 8:00 a.m., which is a decent start time for elementary students.
Handouts also mentioned that there is a shortage of bus drivers. Passerilli
shared that several special needs buses only pick up one or two students and
guestioned why more students were not on buses.

Lindsey Johnson, 1315 S. Grape, Denver, 80222, 720-670-0042, spoke on
behalf of the COMPASS after-school program. We are a partnership between
the city of Aurora and APS and provide academic and enrichment after-school
activities to Fletcher, Sable, Vaughn, North, South, West and Aurora Central.
Johnson was pleased that the Board was voting on the scenario two bell
schedule, but expressed that older students would not be able to pickup younger
siblings with the 30 minute difference at elementary and middle schools.
Elementary school sites will need to provide more after school and daycare
programs. Johnson also expressed that there was no student representation or
community input from after school programs or after school providers
represented on the survey.

Narcie Crosby, 740 Kearney St., Denver, 80220, 303-355-1272, is a retired
elementary counselor and active volunteer in DAVA. She thanked the Board for
supporting scenario two and shared that the schedule will allow for continuous
partnerships outside the classroom.

Susan McQuire, 3344 S. Jasper Ct., 303-587-4306, has two students; one
attends Dartmouth and one attends Columbia. McQuire commented that if the
system is broken it is in communication. She received no communication
regarding proposed bell change. She commented that handouts indicated that
bus routes would be reduced. She questioned why more bus drivers were not
hired as well as the current percentage of students riding buses on a daily basis.
She expressed concerns with the elementary late start and noted concerns with
older siblings not being able to pick up younger siblings. She shared that the bell
schedule should be tabled until more people had a chance to review proposed
scenarios. She also expressed that if one of the concerns for changing the
schedule is due to safety, why were there no seat belts on school buses.

Gwynn Moore, technology teacher at Paris Elementary, requested that the Board
consider walk-in schools not impacted by bus transportation. Paris is a walk-in
school and does not have any bus transportation service. Exceptions should be
made for walk-in schools regardless of which bell schedule scenario is chosen by
the Board.

Shawn Solomon, 16252 E. Flora Pl., Aurora, 80013, 303-929-0493, was
prepared to speak in opposition to scenario one. Solomon requested clarification
on start time for elementary schools. He explained that his children are not in
daycare and noted that the late start will impact older siblings picking up the
youngest sibling. The late end time at some of the elementary schools will
impact involvement in extra curricular activities for his kids, who all participate in
after school sports.

Greg Golz, 16590 E. Arizona PI., Aurora, 720-284-4181, voiced support for the
scenario one bell schedule. It had the majority vote, and staff and parents who
supported the scenario are not here to voice support. Golz asked the Board to
reconsider the recommendation for the scenario two bell schedule.

Ginger Regale, 3291 S. Sedalia Way, Aurora, 80013, 303-693-8614, voiced
support for the scenario two bell schedule. The time schedules will work and will
allow for homework and extra curricular activities after school.
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Marsha Taylor, 13096 E. Center Ave., Aurora, 80012, 303-326-0184, voiced
support for the scenario two bell schedule. Taylor commented that if the
scenario one bell schedule was selected, area McDonalds and 7-Elevens would
have become the daycare providers for middle school aged children due to
working schedules of most parents. One concern for the scenario two bell
schedule is that 14 elementary schools will be starting at 9:30 a.m. Taylor has
worked at the University of Colorado Health Science Center for 24 years and
shared that doctors, nurses and staff would move to Aurora because it is
economically feasible. If bell schedules are not conducive to work schedules,
many might not opt to move.

Harry Chan, 10159 Lone Stone Way, Parker, 303-852-3702, is principal of Peoria
Elementary. Chan acknowledged that this is a hard decision for the APS Board
and it is frustrating because everyone has a good point. Superintendent Barry
has taught us to provide solutions to our complaints. My recommendation is that
the APS Board consider a mill levy increase to accommodate some of the budget
shortfalls.

Cook polled the audience on their preferred bell schedule scenario.

Three people preferred bell scenario one.
Twenty-nine people preferred bell scenario two.
Thirteen people preferred bell scenario three.
Twelve people preferred bell scenario four.

Cook requested that district staff address some of the concerns heard from
audience members. He shared that the Board has made a commitment to
address before and after school options at each school site. Cooper explained
that APS offers internal before and after school programs at 12 elementary sites.
Once the Board approves a bell schedule, we plan to meet with principals after
they have met with parent groups within their school communities to determine
before and after school needs. Lewis asked if before and after school options
would be available for middle schools. Cooper replied that before and after
school programs were only at the elementary level. Middle school principals and
district leadership will meet to discuss additional options for middle school
children. Antolini shared that we have several external before and after school
daycare programs that have been contacted in case we need to extend programs
at additional school sites.

Barry shared a slide of elementary schools in Jefferson County and Adams
County/Westminster 50 that start at 7:30 a.m. and a slide of elementary schools
in Douglas County and Jefferson County that start at/or later than 9:00 a.m..

Cook expressed that change is hard and all we have are options to move
forward. We believe we have safe guards in place to make the transition as easy
and as smooth as possible. The Board, Superintendent and leadership team are
committed to addressing each concern that arises on a case-by-case basis.
Barry commented that the Board will make the best choice for APS kids and
families.

Sturges requested that Schmedeke address the need to tier routes and the need
to vary elementary start times. Schmedeke explained that five transportation
team members review routes. He used a fictitious afternoon route as an
example to emphasize the fixed amount of time to transport kids to and from
school sites and the need to eliminate as much “dead head” time as possible
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between routes. Routes are designed based on afternoon schedules due to the
set up time before the last bell rings and loading time. Schmedeke reviewed a
slide of colors representing fixed amounts of time as per Board policy to transport
students. The most efficient routing is when you can widen the window to tier
four schools together within the feeder school area. This allows the bus to
service all four schools and eliminate as much “dead head” time as possible.

Schmedeke explained that civil twilight occurs 30 minutes before the sun rises
and is a national tool used to schedule bus stops. The idea is not to have any
students on bus stops without supervision in the dark. It is the safest amount of
time for our morning routes due to the absence of sun glare. Civil twilight would
not be a concern for the scenario two bell schedule due to later start times.

Cook explained that the Board had not taken a vote on the scenario one bell
schedule at the last meeting. Items are presented as information to the Board
by staff and action is usually taken at the next Board meeting. Superintendent
Barry and the leadership team make recommendations to the Board, but the
Board makes the final determination and takes the vote as elected officials of
Aurora voters.

Schmedeke reviewed concerns with APS re-working routes so buses make as
many right-hand turns as possible. He shared that the transportation department
is under federal and state mandates in regard to stop distances required for
yellow lights. We also look at collection points, student plotting and bus stops to
determine safe stops that will not require students to cross streets. We use
computer programs and staff experience to design routes. Our bus drivers are
the best contact for route designs and determining safe stops.

Barry explained that APS is in a $10 million deficit due to declining enroliments.
We have worked hard to balance the budget and had to dip into operations and
division funds to ensure it is balanced. Our financial concerns were not the
overriding reason for changing routes and the bell schedule. The scenario one
bell schedule saved $797,000 and scenarios two and three save the district more
than $400,000. The scenario four bell schedule would have cost the district
$600,000 to implement.

Schmedeke explained that we work with nutrition services in regard to making
sure students have sufficient time to eat breakfast. Buildings open 20 to 30
minutes early for students who walk to school. Buses arrive 15 minutes before
the first bell. Students eating breakfast are provided additional time and flexibility
is usually given to students to complete breakfast.

Special education students who are in our center programs usually travel further
distances and most travel outside of school attendance boundaries. They have
specific medical and monitoring needs and require personnel and equipment that
may be needed at the reporting site. All seats may not be filled due to specific
disabilities and needs.

Sturges shared that more than 11,000 students use APS bus transportation,
equating to one-third of APS students.

Schmedeke explained that APS meets all of the national highway safety
requirements on our school buses. Every three to four years, information is
presented to the national advisory and safety experts on bus safety. The
integrity of the bus and profile of the bus height, high seat backs, rollover
protection and adaptive brake systems are reviewed and improved. Seat belts
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have been mandated in some school districts but it is not mandated by federal
law. In 2010, we will be looking at higher seats for all students. Our equipment
is safe and we will look at the most affordable way to stay above the mandates.

Sturges explained that we have six elementary schools that do not require bus
service. We will work with principals at walk in schools to determine schedule
needs.

Antolini explained that athletic programs in APS start in the seventh grade. The
scenario two bell schedule alleviates athletic practice and activity concerns that
were present with the scenario one bell schedule recommendation.

Barry shared we are experiencing a shortage of bus drivers. He encouraged the
audience to pass the word for people to apply.

Cook addressed the communication outreach to parents and staff. We will
continue to improve our communication outreach and are committed to
addressing concerns that arise in the fall as a result of the bell schedule change.

Cukale asked if the fourteen schools that start at 9:00 or above could be changed
to 8:55 as a medium between 7:45 and 9:30. Sturges replied that we will review
schedule times as soon as the Board determines a schedule.

Lewis was in favor of the scenario one bell schedule. Results of adolescent
literacy show that students in middle schools learn better at a later time and
elementary students learn better at an earlier time. Lewis acknowledged that
change is difficult. A number of older siblings watch younger siblings and the
scenario one bell schedule would affect extracurricular activities and after school
programs.

Cook motioned for the call for the question to adopt the scenario two bell
schedule for the 2008-09 school year.

Roll Call: Carmany, Cook, Cukale, Edberg, Lewis, Prince #7992
Approved on a vote of 5to 1
Lewis voted against adoption of the scenario two bell schedule.

[I. INFORMATION ITEMS

SUPERINTENDENT OF SCHOOLS

Reports from the Board of Education

Prince shared excitement regarding the first technology fair in the district. She
shared that it was long overdue and thanked organizers.

Prince and her daughter received haircuts and donated locks to Locks for Love.
One little boy and girl along with several adults and teachers received haircuts as
well.

Carmany shared highlights of service pin ceremonies that honor year of service
of district employees. At the Crawford service pin ceremony, the principal
released CSAP information and shared that third grade reading scores increased
by 19 percent. She attributed the success and praised first, second, and third
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grade teachers who have worked so hard with students. One of the teachers
became very emotional when the announcement was made.

Carmany discussed Thomas Freeman’s concept of “The World is Flat,” noting
that in the last three weeks, APS schools have presented student productions
written throughout the world including “Fiddler on the Roof,” that took place in
Europe and the “Imaginary Invalid” that was written by a Frenchman and
originally done in French. A luau was held at Hinkley, where $10,000 was raised
in one year for land mine eradication in Africa. This is my concept of the “World
is Flat,” embracing and celebrating cultures from other countries.

Lewis, along with fellow Board members, attended an equity and diversity
meeting at Rangeview. It is exciting to see what is occurring to promote diversity
in our high schools.

East Middle School hosted a gang awareness program for parents and the
community. Officer Dominguez did a great job answering questions and
providing options to parents.

Lewis attended two assemblies at South Middle School. The kids were great
during both assemblies.

Lewis shared that Debbie Ettenger, choir teacher at Dalton Elementary, is retiring
after 35 years of service and plans to transition next year. Lewis attended a
Colorado Rockies game in which the Dalton choir sang the National Anthem.
The choir won the honor via a drawing last year and was invited to perform again
this year.

Lewis shared that the DARE graduation at Clyde Miller was amazing. Fifth grade
students receive positive exposure from the officer that will help build relations
and instill trust.

Lewis attended the Colorado Association of Black Professional Engineers and
Scientist dinner on Saturday. A student from Clyde Miller did a presentation for
the Math Enrichment Program that Black Professional Engineers committee
sponsors. Lewis also attended the Top Ten ceremony and the Superintendent’s
Annual Award Ceremony. Both of the events were wonderful. Superintendent
Barry does a great job recognizing families, staff and community members.

Cukale and fellow Board members attended a production of “The Wiz” at Aurora
Central. He shared that the set was phenomenal and it was an outstanding
musical production.

Cukale was privileged to serve cake and punch to truancy officers in recognition
of all their work and efforts with students and families in the APS community.

Cukale attend the Asian American forum. He thanked Barbara Cooper and the
school service staff for their efforts in bringing the world to APS.

New America School Charter Contract
Legal Counsel Brian Donovan reviewed the New America School Charter
contract. The charter serves primarily Spanish-speaking students between the

ages of 16 to 21. Terms of the charter contract are as follows:

e The New America School will have a five-year contract, which is typical for
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renewal charter contracts.
e The charter will be responsible for accountability and accreditation.
e The charter will adhere to SAR requirements. If the charter falls low or below
for two consecutive years it will be considered a contract breach.
e Public complaints will be resolved at the charter.
All charters will be required to comply with the OCR agreement and
subsequent procedures adopted once contracts are scheduled for renewal.
Enrollment is limited to 490 students.
The New America Charter must purchase special services through the district
APS auditors will be used to conduct audits
Board approval is required if the charter moves from the Lowry site

Lewis asked if the charter was within APS boundaries. Escéarcega replied that
the charter is located on Sixth Avenue and Dayton. Lewis asked why New
America chartered with APS. Donovan shared that we have exclusive chartering
authority. Charters operated within APS boundaries must be approved by the
Board and applications must be filed by September 1 of each year. Escarcega
added that New America School had been a charter in DPS for one year. New
America school officials asked to charter in APS and they have been with us for
three years. About 20 APS students attend New America School.

Donovan shared that the New America School Charter contract will be returned
for action on May 20.

DIVISION OF ACCOUNTABILITY AND RESEARCH

No Items

DIVISION OF FINANCE

2008-09 Proposed Budget

Rod Weeks and Martha Baldwin, budget manager, provided an update to the
Board on the 2008-09 proposed budget. The Board was previously provided with
a number of scenarios, handouts, and a slide presentation that included the
budget authority and a narrative of each district fund and a draft of the 2008-09
Proposed Budget. The presentation addressed the status of funding levels at the
legislature, projected enrollment declines and staffing, reduced budgets in the
general fund, proposed budgets of new and continuing charter schools and other
factors and variables.

The total district budget for the 2008-09 school year is $364 million and
represents a 5.4 percent reduction in the district budget from the 2007-08 year.
The two main funds that have decreased are the general and building funds.
The building fund is in the last year of spend down and the general budget has
been reduced due to declining enroliments.

Weeks reviewed increases and decreases in the 13 district funds and the charter
school fund.

e The Aurora Expeditionary Learning Academy will open this fall with an
estimated enrollment of 240 students. The student enroliment increased in
four other charters by 160 students resulting in a total fund increase of $4.3
million. Two charters, Lotus and Global Village, have negative fund balances.
Baldwin is working with both charters.
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As the School Finance Bill progresses through the legislative session,
legislative council prepares and distributes a simulation of what the funding
components and total program funding for school districts will be, based on
their estimated enrollments and all other components of the finance bill and
its amendments. The latest version of this printout as of April 23, showed a
$9.5 million increase for APS, which includes a $4.3 million increase for its
charter schools.

The athletic fund decreased as a result of contingency amounts being aligned
to operation costs.

APS will continue to offer 29 different sports to 5,000 students. A middle
school program will be added at Aurora Quest K-8.

The bond fund remained unchanged.

The building fund budget is $17 million for 2008-09. This is the last year of
spending down the bond proceeds.

The capital reserve fund decreased as a result of lower beginning fund
balances based on completing more projects during this budget year. There
is a statutory requirement that requires allocation of $298 per student funding
to capital reserve and risk related activities. The district determines what
proportion is distributed to each fund. The allocation to the Capital Reserve
fund has been reduced by $1.7 million for 2008-09 to help offset reduced
revenues in the general fund due to declining enrollment.

The Colorado preschool fund increase represents the School Finance Bill
increase in a per pupil amount gain. There are 395 full time student slots that
we receive funding for. Sheri Charles, director of ECE, is applying for an
additional 383 slots that are not reflected in the budget.

The grant fund decreased as a result of the closing of four grants and Title |
funding has decreased by $1.7 million. Carmany asked if Title | funds were
reduced federally? Weeks replied that funding was reduced at the federal
level, which flows through the state to the district.

The internal service budget, which houses both print and copier services
showed a net increase.

The nutrition services fund decreased as a result of a lower beginning fund
balance. The Board approved a meal price increase for district breakfast and
lunch effective August 2008.

The pupil activity fund decreased as a result of a spend down of funds
normally carried over.

The insurance funds increased slightly due to the stabilization of worker
compensation claims and an increase of reserves for next year’s budget.

The special programs budget increase is attributed to the Pickens post
secondary program, grants management program, facilities rental and 12
additional before and after school programs resulting in a $1.8 million
increase.

The pupil activity/agency showed inflationary increases that were built into the
fund over the past few years, which never materialized. Budget will be set
for clubs and activities throughout the district at a lower level.

The general fund budget has not been balanced. The budget will be
balanced before the adoption in June as required by Colorado law. The
Board was presented with preliminary information in January and February
that reflected a $4 million reduction based on declining enroliments. The final
reduction amount is $5.6 million.

Student enrollments have impacted district budget. As a result APS has 71 less
employees throughout the district. The two year combined percentage
reductions is 5.6 percent in division operating budgets and a 3.55 percent
reduction at school sites. Reductions at school sites will not impact student
teacher ratios or instructional materials.
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Approximately $2.2 million have been cut from division budgets. Budget
increases that have been covered include PERA, health premiums, salary steps,
and TABOR/PPA carryover. We are short of covering expenditures by $3.5
million. We have maintained an $11 million reserve amount in order to hit the
minimum five percent fund balance as stated in Board policy. The Board
received information regarding budget cuts throughout the district that will help to
carry us through to balance the budget in June. The remaining cost
consideration is for a general salary increase (GSI) which will cost $1.9 million for
every one percent for licensed, classified and administrative/professional
employees.

As of April 23, APS is scheduled to receive a 3.53 percent increase of per pupil
funding as part of School Finance. This increase in funding will be offset with
1,200 less students in the district. Some funds are dedicated to help first and
second grade teachers and implement full-day kindergarten, which is scheduled
to be phased in over a six-year period. Due to this full-day kindergarten funding
component, the kindergarten component will be removed from CPKP and it will
revert back to the Colorado Preschool Program. Sheri Charles, ECE director, will
apply for 383 additional slots out of the new 3,800 preschool slots allocated by
the legislature. The Board will receive a final version of specific fund usages
within the school finance bill at a later date.

Weeks recognized Barb Zahn and Representative Nancy Todd for carrying an
amendment into this year’s legislative session that would allow APS to omit
charter school enrollments in district enrollment calculations when determining
funding and averaging. A study is being considered as part of the school
finance bill for school districts with declining enrollments as a result of charter
school enroliments. It will show the overall impact charter enrollments have on
district enrollments and funding. Barry recognized CASB for approaching
Representative Todd with concerns in regard to districts with declining
enrollments.

The budget will be presented for approval on May 20. A public budget hearing
will be hosted by DAAC on May 22. The proposed budget will be provided to
DAAC later this week. The adopted budget will be presented for review on June
3 and approval on June 17. The budget will be readopted prior to January 31,
2009.

DIVISION OF HUMAN RESOURCES

No Items

DIVISION OF INSTRUCTIONAL SERVICES

Rebound Program

Stuart invited Susan Olezene, director of student achievement, curriculum and
professional development and Karen LeFever, senior vice president of sales and
marketing for educational services center, to present a proposal to transition the
APS alternative center to a center that serves expelled students and students
returning to school to complete graduation requirements.

Olezene shared that we are required to offer educational services by law to
expelled students. One of the goals at the alternative center is to serve students
so there are no learning or achievement gaps during an expulsion period. Our
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current system allows students who are expelled for a year to receive three
credits; students expelled for a semester receive 1.5 credits, resulting in a credit
gap when they reenroll in their home high school.

The alternative center currently has a social studies, literacy, and special
education teacher. Additional math teachers were hired this year but students
still have not maintained their credits. Students who attend the alternative center
have a variety of learning needs ranging from below to above grade levels.

LeFever has met with Barry and Stuart regarding the Educational Services of
America Program. The program is based in Nashville Tennessee, with four
different business divisions. The Ombudsman program is one of the business
divisions and has been in existence for 35 years, serving dropouts and students
on the verge of dropping out. Most of the partnerships have been focused in the
eastern part of the country but are starting to branch out in the west. The first
Ombudsman center opened this year and we partnered last year with former
Superintendent Dwight Jones, who is the current Commissioner of Education

Our organization enters into contracts and partners with districts to serve at-risk
students. About 75 percent of the students we serve successfully complete
graduation requirements. We do diagnostic assessments to determine academic
gaps, current credits and graduation status. Ombudsman has an 85 percent
success rate of returning students to their home school. They can also opt to
remain in the program to earn credit or stay until they graduate.

Most of the centers serve about 60 students who have been expelled or on long-
term suspensions, need credit or dropout/dropout recovery prevention,
chronically truant or absent, or habitually disruptive.  Students can earn six
credits per year.

The Montview Learning Center would be the proposed location of the center.
The program is competency based and aligned to APS district curriculum and
state standards. There are seven competency areas of the program including
college and career preparation and life management.

Olezene shared that our current program cannot offer options and credit for
students as outlined in the Ombudsman program. The center would be open
Monday through Friday, with a four-hour session in the morning, a four-hour
session and a possible evening session. Students who are at grade level or
advanced would have an opportunity to attend CCA on the Lowry campus and
earn dual credit. The center would follow the APS calendar.

LeFever shared that students would use software programs including United
Streaming, Reading Plus, Plato, tutor systems and software recommended by
APS. Students would receive the majority of learning via online software.
LeFever shared that Ombudsman will be responsible for hiring teachers and they
would be required to meet all federal requirements. Onsite training and regional
support would be provided by Ombudsman as well. Olezene shared that the
possibility of transitioning the APS alternative center was discussed with current
teachers. All were very supportive and excited about the program’s benefits and
opportunities for students.

Carmany asked if current teachers at the APS alternative center could be hired in
the program. Olezene shared that teachers would not have the same salaries.
LeFever also shared that benefits would differ. Stuart shared that current
teachers in the APS alternative center would have jobs in APS.
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Barry explained that this program is a result of Reverend Larry Brown’s vision to
keep dropouts and kids on the verge of dropping out in school. The partnership
has since expanded to include CCA. Students will attend the center for four days
per week and attend CCA one day per week. We asked Reverend Brown to
raise $400,000 to help with funding. We are partnering with CCA, Educational
Service Center and Reverend Brown to establish the dropout program for at-risk
students. Barry spoke to Commissioner of Education Dwight Jones and shared
that the program has been successful in the Colorado Springs district it was
implemented in and students are succeeding.

Cukale commented that Reverend Brown is committed to raising funds to help
support the program.

Stuart shared that this is a competency based program for students to earn a
diploma. They will be able to get on track more quickly and can remain in the
program if they choose. The program offers choices for kids right now.

Carmany asked if transportation would be provided. Van Gytenbeek shared that
we are looking at faith-based groups and additional groups to provide funding for
transportation.

Cook thanked the presenters for the information.

DIVISION OF SUPPORT SERVICES

No Items

[1l. CONSENT AGENDA - ACTION ITEMS

SUPERINTENDENT OF SCHOOLS

No Items

DIVISION OF ACCOUNTABILITY AND RESEARCH

Application for (DAAC) Committee Appointment

Escarcega shared that six new members have requested appointment to the
DAAC. We hope that this is the first of many new members. Cukale commented
that this is a good balance of committee members.

DIVISION OF FINANCE

No Items

DIVISION OF HUMAN RESOURCES

Classified Personnel
Licensed Personnel
Allen requested that Tiffany Lenox be removed from the licensed resignation list.

Non-Licensed Administrative and Professional/Technical Personnel
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Allen shared that the consent agenda includes all of the employees who have
retired this year and who will transition next year. The majority of the employees
will transition next year. Cook shared that the APS retirees will be honored at the
annual retirement dinner tomorrow night.

DIVISION OF INSTRUCTIONAL SERVICES

No Items

DIVISION OF SUPPORT SERVICES

No Items

Cukale moved and Prince seconded to approve the amended consent agenda as
presented.

Roll Call: Carmany, Cook, Cukale, Edberg, Lewis, Prince #7993
Approved on a vote of 6 -0

V. CONCLUDING ITEMS

Opportunity for Audience
Correspondence
Next meeting date

The next business meeting of the Board of Education will be held May 20, 2008,
at 6:30 p.m. in the Dr. Edward and Patricia Lord Boardroom.

Adjournment

The regular meeting of the Board of Education adjourned at 10:25 p.m.

President

ATTEST

Secretary
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