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Fletcher primary school

Licensed Staff Survey Results – Aug. 29, 2008:

• Do you support the proposal for presentation to the Joint 

Steering Committee in Sept., 2008 for the K-3 pilot 

school at Fletcher for the 2009-2010 school year?

• 34 Yes                     0 No                   4 No Reponses 

– 100% Licensed staff support

– Further, per APS pilot school voting criteria, there is 

strong support for the two separate proposals from 

Fletcher’s classified staff and Accountability 

Committee
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Fletcher primary school

Vision

Prepare all students to be community contributors who 

embrace multi-culturalism and succeed in the 21st

century.

Mission

In partnership with our community, Fletcher Primary 

School highlights children’s varied learning strengths and 

honors students’ cultural backgrounds and languages.  

Technology is the bridge connecting students to learning 

and experiences that foster critical, creative thinkers.
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Fletcher Primary school
Enrollment

2006-07

Actual

2007-08

Actual

2008-09

Projected

2009-10

Projected

2010-11

Projected

2011-12

Projected

Kinder 98 91 83 90 90 90

First 79 96 99 84 91 90

Second 87 85 85 94 79 86

Third 66 87 74 84 92 78

Totals 330 359 341 352 352 344
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Fletcher primary school
philosophy

Content is a 
primary 

vehicle for 
learning and 
developing 

skills such as 
reading, 

writing & basic  
number sense

Standards-
based, 

language 
enriched 

curriculum 

Total school 
community 

with a unity of 
purpose

Specials 
connected to 

content

Natural and 
social 

sciences 
infused with 
instructional 
technology
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Fletcher primary school

Language Development
Use content to support academic 

Language development
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Incorporate ELA Strategies

Sentence Starters for 

Notebooks
Questions

• How can we …?        If we…?

Hypothesis

• If… then….because    If we… I think… 

because

Plan / Claims and Evidence

• We changed…           We kept … the same.

• We will measure…      We will measure…by 

…

• I claim…                 My evidence is…

Conclusion and Reflection

• I wonder what would happen if…

• What surprised me during this investigation 

was…

• New questions I have now about ____are…

• I thought this… but now I know…
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Vocabulary Development

What is 

it?

Material Color Size Shape Measurement Weight Living 

Thing?

It is a 

cup

It is made 

of 

Styrofoam

It is 

white.

It is 

small.

It is the 

shape of 

a 

cylinder.

It measures 4 

inches

It is light It is a 

non-living 

thing.

What can you tell me about the cup?

Maria, the cup isé

What shape is the cup?

(Amaral, 2001)
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Working Word Walls
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Fletcher primary school builds community with 
responsive classroom and family involvement
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Fletcher primary school
instructing with technology

ÅTechnology is the bridge connecting students to learning and experiences that 

foster critical, creative thinkers.
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Fletcher Primary School
demographics
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Fletcher primary school
demographics
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Fletcher primary school 
will measure student achievement

• Every new student will be tested in literacy, math and language development. 

• For Placements and Instruction:

– Mondo oral language assessments or comparable tests available 

– The Kathy Richardson and Investigations assessments

– CELA test

– Running Records on Bench Mark Books

– Science assessments, such as Uncovering Student Ideas in Science

– Teacher-created assessments can be collaboratively scored to provide immediate feedback to students and 

teachers, including individual monitoring notes from conferencing

– Portfolios will monitor learning and include common assessments that are teacher-developed and rated 

according to a rubric that identifies whether students are proficient, below or low.

– Quarterly curriculum based assessments similar to the District interim assessments 

– Assessment data will help teachers gauge student preparedness for state mandated tests and provide 

important information on student progress.

– Results of all testing will be analyzed in order to differentiate instruction

• Annually:

– DRA2 will be administered to determine student growth in levels of comprehension, accuracy and  fluency

– CSAP – 3rd grade

PACESetters!
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Fletcher Primary School
CSAP proficiency Targets
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Growth Targets Each Year

Fletcher Primary School CSAP Proficiency Targets

Grade 3 Read (47) 

Grade 3 Write (28)

Grade 3 Math (47)

http://www.50states.com/colorado.htm


PACESetters!

Fletcher primary school
truancy targets
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Fletcher primary school
discipline referrals targets
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Fletcher primary school
calendar

Å Teacher Work Day: 7:15-3:15 = 8hrs

Å Student Day: M-Th 7:45-2:45=7 hrs

F       7:45-12:05=4 hr 20 min.

Key Items Changes

*same APS vacation days *student day increase M-Th by ½ hour

*8 hours work day *planning time on Friday (early release)

*1/2 hour before and ½ hour after school planning *shift in-service day to beginning of quarter

*same APS start dates and end date (for kids)

*same quarters as district

PACESetters!
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Fletcher primary school
possible student day

Traditional APS Student Day Possible Fletcher Primary Student Day

• 7:45-8:10 Morning meeting 7:30-7:45 Community Breakfast

• 8:10-8:20 Book trade 7:45-8:30 Morning Meeting

• 8:20-8:40 Skills 8:30-10:30 Literacy Block read/write integrated

• 8:40-9:40 Reading to support Content units 

• 8:40-8:50  mini lesson *Whole Group  Mini lesson 

• 8:50-9:15 independent reading * Whole Group Mini lesson

• 9:15-9:40 closing/share * Language Acquisition Practice

• 9:40-10:25 Writing * Extensions -

• 9:40-9:50 mini lesson * Summary/Share-

• 9:50-10:20 independent writing * Skills

• 10:25-11:05 Recess/lunch 10:30-11:10 Lunch/Recess with Lang. Dev.

• 11:05-12:00 Content 11:10-12:30 Math Block or 2nd Lit Block

• 12:00-1:30 Math * Whole Group

• 12:00-12:15 number talk * Small Group/Independent

• 12:15-12:40 stations * Summary Share

• 12:40-1:30 investigations 12:30-2:00 Content/With Language Dev.

• 1:30-2:15 Specials 2:00-2:45 Specials to support Content

PACESetters!

http://www.50states.com/colorado.htm


Fletcher primary school
grade level teams

Science 
Team 

Member

Math Team 
Member

Literacy 
Team 

Member

Classified 
Support 
Member

ELA Team 
Member
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Fletcher primary school
timeline for staffing

Date Organizational Event

Å October 21, ô08Proposal presented to APS Board of Education

Å November 11, ô08Board approval of Fletcher Primary School

Å Nov. 18-Dec. 9, õ08Establishment of Governing Board

Å Dec. 10-17, õ08Criteria for Selection of Principal

Å Dec. 18, õ08Principal for Primary School Position Posted

Å Jan. 5-21, õ09Principal Selection (Interviews, Selection)

Å Jan. 22-30, õ09Annual Election to Work finalized

Å Feb. 2-5, õ09 Teachers Sign Annual Election to Work

Å Feb. 9 (Confer HR) Positions for Primary School Posted

PACESetters!
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•Fletcher primary school timeline for 
committees & curriculum

Date Organizational Event

• October 21, 2008 Proposal presented to APS Board of Education

• November 11, 2008 Board approval of Fletcher Primary School

• Nov. 18-Dec. 9, ’08 Establishment of Governing Board

• Nov. 18-Dec. 9, ’08 Establishment of Committees (See Matrix)

• Jan. 5-Apr.     , 09 Design Specific Curriculum

Allocate Budget

Determine Grade Level Teams

Confirm Partnerships, Mentorships

Organize Structural Changes

• May-June, 09 Finalize Changes for Opening in August
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Fletcher primary school
budget

PACESetters!
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Fletcher Primary Sample Budget
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Fletcher primary school
two pilot schools sharing one facility

Å Structural changes to Building and Property

ð Two separate entrances theoretically already in place, just would need signage.  Primary use existing 

front entrance and Intermediate use other East entrance (lobby doors outside gym)  Has a ramp there 

so no elevator required.  

ð Primary School office will be in present location.  Health clinic expanded to service both schools into 

present office work room; convert existing Principal office to office workroom.  Keep Assistant Principal 

office for K-3 Administrator.

ð Parking, could be worked out with City of Aurora, existing partnership already, parking at Moorhead.  

Would eventually need a camera on front of building to monitor.

ð Athletic Fields; Primary School use existing playgrounds, blacktop and field on East Side of School.

ð Small Classrooms Achieved through Mindset ðIntegration of Specials, Technology, Classified Staffé

ð Science Lab and Tech Lab already in existence for Primary
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